Forest Gate HOA Annual Meeting
December 4, 2024

Mal Johnson called the meeting to order at 6:31 p.m. 

General Updates: Mal discussed the semi-annual newsletter the HOA emails regarding events, architectural projects, updates on water reporting, Firewise information, and other relevant neighborhood information. To provide additional transparency, the HOA sends informational notices or requests for feedback on controversial neighborhood topics or architectural requests. All other issues deemed in compliance are discussed and voted on by board members. 

Mailboxes: Craig Meeks provided updates for the mailboxes, which are getting old (15+ years) and starting to deteriorate. USPS and the HOA are not responsible for lock deterioration and do not replace broken locks. A member suggested that spray silicone works to loosen the mailbox lock mechanism and doesn’t attract dirt like WD40. Members should contact a locksmith for lock issues. A local locksmith quoted Craig a price of approximately $130 for new lock and keys (A Mobile Locksmith 719-264-0789). Another local locksmith (Arrow Locksmith 719-644-0799) suggested to Ken Jones that installation of a bolt lock on each mailbox unit is a good theft deterrent. The cost is $50 per mailbox unit ($200 total for the four units in Forest Gate). Arrow Locksmith charges $125 for a new lock and keys. Craig suggested homeowners have their last names and addresses clearly marked inside their mailbox to reduce misdirected mail. 

Budget Review and Approval: Eighteen votes were cast for the 2025 budget, which was unanimously approved. American Family Insurance had an unexpected increase from $440 to $1500 per year. Mal found in his research that $1000+ is now the going rate for a $1M policy on the HOA and a $1M policy to protect directors on the board. The board accepted a bid from State Farm for $976 per year at the same level of coverage. The goal is to have $3K in reserve for unexpected costs and mailbox unit repair/replacement. Mal provided paper copies of the 2025 budget to those who requested it. The budget also outlined the $110 credit we received from Mountain View Electric. Mal thanked Gregg Brumburgh for the great job he’s done as treasurer. Mal will handle treasury tasks through December, then turn it over to the new treasurer on January 1, 2025.

Road Maintenance and Snow Removal: Ron Malekow asked when road repairs would be completed again. Mal stated that the roads were chip-sealed about two years ago but would not be repaired again until the county determines they are in sufficient disrepair to warrant action. The county reprioritized its plowing/snow removal operations. Our neighborhood has been downgraded, due in part to not having any neighborhood kids who attend school in D49.

2025 Board Members: There were two vacancies for 2025 board positions. Mal Johnson offered to return for one more term, and Robert Yockel volunteered for an open position. There were no other volunteers or write-in names. Kay Johnson counted all votes (18), resulting in unanimous approval. The 2025 board positions are:

President: Mal Johnson
Vice President: Craig Meeks
Treasurer: Robert Yockel
Secretary: Kim Jones
Member at Large: Jim Metcalf


Mal reminded attending members to please consider volunteering for open board positions in the future.

Water Usage: The HOA now uses a separate email account to track water usage (wellwater@forestgatehoa.org). Effective in 2025, the water district will require all homeowners to submit photos of water meters to minimize errors in meter readings.

Firewise: Dave Georgian is the new Firewise coordinator. The neighborhood received 2024-2025 FireWire recognition. The program was instrumental in $33,000 in reimbursement for lot projects in the last three years. Homeowners paid out of pocket for approved projects, then received 50% reimbursement at project completion. To date, there are three projects outstanding, then the program will conclude.

Facebook Page: Robert Yockel asked about getting the Facebook page link out to the neighborhood. Mal relayed the board’s feedback that still stands: the board will not directly endorse the page because it may cause confusion about how to properly communicate with the board. Mal suggested that Robert use the HOA email list to forward the information. The name of the Facebook page is Forest Gate Neighborhood COS.

Acknowledgements: 
· Dave and Robin Georgian hosted the summer BBQ, which had a great turnout and was a fun afternoon. The HOA was able to offset the cost this year by reimbursing the Georgians for some of their expense. 
· Dave Georgian has volunteered to lead the Firewise program. 
· Jim Gardner replaced the lights on the mailbox units at Burgess/Shipment and did not allow the HOA to reimburse him. If you see him, make sure to tell him thanks! 

2025 dues: Payment of $60 is due by March 1, 2025. The dues have been increased to replenish the reserves used for insurance expenses. As always, homeowners can send a check to the HOA for yearly dues to P.O. Box 88238, Colorado Springs, CO 80908. For the first time, electronic payment is an option through Zelle (recipient: forestgatehoa@gmail.com). **In addition to the current $25 late fee for assessments not paid by March 1, the board approved an additional late fee of $10/month or portion of a month thereafter.  

Ron Malekow proposed we close the meeting. Robert Harasimowicz seconded the motion. The meeting officially ended at 6:57pm.

Thank you,
Board of Directors/Architectural Committee
Forest Gate Homeowners Association
P.O. Box 88238
Colorado Springs, CO 80908

Mal Johnson, President
Craig Meeks, Vice President
Gregg Brumburgh, Treasurer
Kim Jones, Secretary
Jim Metcalf, Member At-Large
